Communities That Care

General Meeting
Meeting Summary
February 11, 2005

Present: See Roster

Meeting called to order.

Introductions were made.

Prevention Planning System- Channing Bete Health and Welfare Safe and Drug Free
Youth to RASA. Money funded.

Establishing our benchmarks. Survey in CHS, still working on others.

Reduce risks and increase protective factors.

One half way thru the four year process.

Channing Bete now coming back to help with setting next set of goals and plans for
addressing via Best Practice Programs.

Week of March 14, time for training- 8:30-11:30, Friday the 18". Aim for 40-50 people.
Telephone workgroup to prepare for message. What is there for spectators? Follow-up
to commitment

Need to use list- Community Outreach Committee. Channing Bete will be speaker.

Presenting Risk and Protective factors revealed in survey results.

Script for calls to existing list and original list of MOU’s and Alliance membership list.
They’ll give out list and assign follow-up calls.

Risks and Protective Factor additions H.S. Extreme poverty figure- Kids Count,
Katherine Locke, Teen pregnancy- Callie, School drop-out rate- Stephanie Bennet, Janet
Feiler., Single Families- Callie.

P.F. KACF wants survey. Chris Brooks. Have to do it again in 2 years.

M/S approved by Friday, February 18. Allow 7 days to reevaluate whether will be part of
the survey.

Tests done by May or do we move forward with the March 18 date?

Next Meeting: March 11, 2005.



